AGENDA

CITY COUNCIL SPECIAL MEETING

Wolgemuth Room in the Solheim Center
LeTourneau University Campus
2100 S. Mobberly Avenue
Longview, Texas

CITY OF

LONGVIEW

TEXAS June 5th, 2002
8:00 AM

l. CALL TO ORDER
Il. DISCUSSION ITEMS

A. Hold a discussion and provide direction concerning times, dates and frequency of
meetings; agenda preparation; establishment of a teamwork approach; and staff
relations.

B. Hold a discussion and provide direction regarding areas of City Council
responsibility that greater focus should be placed on in the future.

C. Hold a discussion and provide direction regarding encouraging greater citizen
participation and the mechanisms to accomplish increased citizen involvement.

D. Hold a discussion and provide direction regarding general plans for the Council,
how to achieve those plans and the long-term goals for improving the community.

E. Receive a report, hold a discussion, and give direction regarding staff
reorganization, the 2001-2002 budget and plans for 2002-2003 budget process.

ANY FINAL ACTION, DECISION, OR VOTE ON A MATTER DELIBERATED IN A
CLOSED MEETING WILL ONLY BE TAKEN IN AN OPEN MEETING THAT IS HELD IN
COMPLIANCE WITH TEXAS GOVERNMENT CODE, CHAPTER 551. THE CITY
COUNCIL RESERVES THE RIGHT TO ADJOURN INTO A CLOSED MEETING OR
EXECUTIVE SESSION AS AUTHORIZED BY TEX. GOV'T. CODE, SECTIONS
551.001, ET SEQ. (THE TEXAS OPEN MEETINGS ACT) ON ANY ITEM ON ITS OPEN
MEETING AGENDA IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT,
INCLUDING, WITHOUT LIMITATION SECTIONS 551.071-551.086 OF THE TEXAS
OPEN MEETINGS ACT.

1. ADJOURN -
Persons with disabilities who plan to attend this meeting and who may need auxiliary

aid or services are requested to contact the City Secretary's Office at 237-1080 at least
two days before this meeting so that appropriate arrangements can be made.



